	SAD Reduction in Force (RIF)

Board Raters Score Sheet

	
	Name: 
	     
	SAD Grade: 
	     
	

	I. EFFICIENCY
Performance Evaluation Scores

	
	Year
	
	20
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	Total
	
	
	
	
	     
	+
	     
	=
	
	     
	

	

	II. POTENTIAL FOR PERFORMANCE

(Highly Qualified = 50; Well Qualified = 40; Qualified = 30; Marginally Qualified = 20 Not Qualified = 0)s


	
	Score Given
	
	     
	

	

	III. FITNESS

(Grade for each factor; Excellent = 30; Good = 20; Marginal = 10; Poor = 0) 



	
	Physical Fitness
	
	     
	

	
	Loyalty
	
	     
	

	
	Integrity
	
	     
	

	
	Total Score
	
	     
	

	

	IV. RATERS PERSONAL EVALUATION

Grade points for the rates personal evaluation of the individual’s Value to the National Guard:  Outstanding  = 50; Excellent = 40; Good = 30; Average = 20; Below Average = 0 



	
	Score Given
	
	     
	

	
	Cumulative Score (240 Maximum)
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