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    18 April 2008

MEMORANDUM FOR Supervisors of State Civil Service Employees

SUBJECT:  State Personnel Policy Memorandum 2008-07

                    Work and Family Program Participation

1.  This policy memorandum is to introduce Managers and Supervisors to the State of California Work and Family Program.  This program was developed in order to help state employees balance work life with family needs.  

2.  As stated in our Union Contracts, “The State shall consider requests from employees to adjust work hours or schedules or consider other flexible arrangements consistent with a department’s operational needs…”.  It is the Military Department’s policy to consider requests from employees to adjust daily work hours; however, we remain on a employee 5-day, 40 hour workweek.   

3.  In order to facilitate that objective the Department of Personnel Administration encourages Supervisors and Managers to consider approving flexible work hours.  Flexible hours still requires the employee 5 day 40 hour workweek; but, allows employees to request temporary adjustments to their daily starting and ending schedules in order to meet various family events (i.e., temporary changes to children’s school schedules).  

4.  More information on this program can be found on the Department of Personnel Administration website www.dpa.ca.gov under “Work & Family”.  If you have any questions regarding this program, please contact our Staff Services Manager Ms. Patricia Ivashin of my staff at (916) 854-3683. 
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