DEPARTMENTS OF THE ARMY AND THE AIR FORCE
NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON, VA 22204.1382

74 dert Ol
NGB-ARM

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Implementation Guidance for Location Selective Reenlistment Bonus (SRB)
for Army National Guard (ARNG) Active Guard/Reserve (AGR) Soldiers

1. References:
a. Section 308, Title 37 United States Code (37 USC, Sec 308).

b. National Guard Regulation (NGR) 600-200, Army National Guard Personnel
Management, Chapter 7, 1 March 1997,

¢. AR 135-7, Incentive Programs, 15 April 1996.

d. Under Secretary of Defense Memo: Subject: Army Reenlistment Bonus for
Soldiers serving in Afghanistan, Iraq and Kuwait, Dated 29 September 2004.

2. The purpose of this memorandum is to announce implementation of a location SRB
under provisions of Section 308, Title 37 United States Code and Under Secretary of
Defense Memorandum SUBJECT: Army Reenlistment Bonus for Soldiers Serving in
Afghanistan, lrag and Kuwait, for the ARNG AGR Force and provide clarifying guidance.
This message applies only to eligible ARNG AGR Soldiers serving on Active Duty in
Afghanistan, Iraq and Kuwait.

3. This implementation policy memorandum will expire not later than (NLT) 31
December 2005 due to the expiration of the authority to offer this bonus. Continuation
of this policy is contingent upon Department of Defense approval to continue the
authority beyond 31 December 2005.

4. The AGR SRB Program is a retention incentive paid to AGR Soldiers who
reenlist/extend their enlistment for a minimum of 3-years past his or her current AGR
Expiration Term of Service (ETS) under the incentive program in accordance with (IAW)
37 USC 308 (A) (1) (D) (I1). The objective of the AGR SRB Program is to increase the
number of reenlistments/extensions to man the career force or fill war fighting needs.

The bonus will be paid in addition to any other pay and allowances to which the Soldier
is entitled.

5. This memorandum authorizes a SRB for ARNG AGR Soldiers in any Military
Occupational Specialty (MOS) (are not required to satisfy the designated skill or unit
requirement required under 37 USC 308 (A) (1) (B)) who volunteer to reenlist/extend
their enlistment while serving on active duty in Afghanistan, Irag, or Kuwait as long as
they are otherwise fully eligible effective 14 December 2004. Any bonus policy
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guidance for ARNG AGR Soldiers reenlisting/extending while currently serving in any
location other than Afghanistan, Iraq, or Kuwait may be published at a later date.

6. Additional Guidance for Defense Finance Accounting Service (DFAS): To avoid
future claims of erroneous or unfulfilled commitments, request Commander DFAS
ensure that DFAS Pay Action Teams, to include the ARNG Financial Services Center
(NGB-ARC-F), are knowledgeable about the contents of this message.

7. individual qualifications for the SRB are as follows:

a. Three eligibility ZONEs héve been authorized for use under the SRB Program.
They are as follows:

(1) ZONE A is applicable to reenlistments/extensions between 17-months and 6-
years of active service.

(2) ZONE B is applicable to reenlistments/extensions between 6 and 10-years of
active service.

(3) ZONE C is applicable to reenlistments/extensions between 10 and 14-years
of active service.

b. To be eligible for a SRB, a Soldier must meet all criteria listed below, plus the
conditions for either ZONE A (C below), ZONE B (D below), or ZONE C (E below), and
not be restricted by conditions of G below. The Soldier must:

(1) Have completed at least 17-months of continuous AGR service. A Soldier's
separation from the AGR program may not exceed 3-months in computing continuous
AGR service. A separation from the AGR Program of less than 3-months is considered
continuous AGR service.

(2) Have not exceeded 14-years of active service upon execution of the
reenlistment or extension of enlistment.

(3) Reenlist/extend for continued service of at least 3-years in the ARNG AGR
Program while serving in Afghanistan, irag, or Kuwait and currently hold a Primary MOS
awarded under Department of the Army (DA) Pamphlet (PAM) 611-21 in any MOS at
the time the reenlistment or extension is executed.

(4) Be serving on AGR duty in the ranks of Private First Class through Master
Sergeant at the time of reenlistment or extension.

(5) Attain eligibility and reenlist/extend before the effective date of termination of
the SRB Program. When a bonus level is being reduced, a Soldier must meet eligibility
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requirements and reenlist or extend prior to that reduction of bonus level to receive the
higher level of bonus pay.

(6) The AGR SRB will be offered, provided otherwise fully qualified (regardiess
of PMOS) to reenlist/extend and all of the following criteria are met:

(A) The reenlistment/extension must be signed and dated in a month where at
least one day of the same month the Soldier was physically located in Afghanistan, Iraq,
or Kuwait. This may qualify the bonus payment for Combat ZONE Tax Exemption.

(B) The execution date of reenlistment/extension must be within 12-months prior
to the Soidier's existing AGR ETS. The reenlistment/extension criteria for Stop-Loss
Soldiers remain consistent with current policy.

(C) ZONE A Eligibility — To be eligible for a ZONE A SRB, besides meeting the
qualifications of B above, a Soldier must:

(1) Have completed at least 17-months of AGR service but no more than 6-years
of active service (including Active Duty for Training (ADT)) on the date of reenlistment or
extension of enlistment.

(2) Reenlist/extend in the AGR Program for at lease 3-years past current AGR
ETS date.

(3) As a result of the reenlistment or extension, when coupled with existing
active service, have a total period of obligated active duty of at least 6-years.

(4) Have not previously received a ZONE A SRB.

(D) ZONE B Eligibility — To be eligible for a ZONE B SRB, besides meeting the
qualifications of B above, a Soidier must:

(1) Have completed at least 6 but no more than 10-years of active service
(including ADT) on the date of reenlistment or extension of enlistment.

(2) Reenlist/extend in the AGR Program for at lease 3-years past current AGR
ETS date.

(3) As a result of the reenlistment or extension, when coupled with existing
active service, have a total period of obligated active duty of at least 6-years.

(4) Have not previously received a ZONE B SRB.

(E) ZONE C Eligibility ~ To be eligible for a ZONE C SRB, besides meeting the
qualifications of B above, a Soldier must:
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(1) Have completed at least 10 but no more than 14-years of active service
(including ADT) on the date of reenlistment or extension of enlistment.

(2) Reeniist/extend in the AGR Program for at lease 3-years past current AGR
ETS date.

(3) As a result of the reenlistment or extension, when coupled with existing
active service, have a total period of obligated active duty of at least 6-years.

(4) Have not previously received a ZONE C SRB.
Note: A SRB will not be paid for any active service beyond exactly 16-years.
(F) The following special considerations should be noted:

(1) A Soldier with exactly 6-years of active service on the date of reenlistment or
extension of enlistment will be entitied to a ZONE A Bonus. However, the Soldier must
be otherwise eligible and have not previously received a ZONE A SRB. If the Soldier
has received a ZONE A SRB, or no ZONE A SRB is designated, the Soldier will be
entitled to a ZONE B Bonus if ali other eligibility requirements are met.

(2) A Soldier with exactly 10-years of active service on the date of reenlistment
or extension of enlistment will be entitled to a ZONE B Bonus. However, the Soldier
must be otherwise eligible and have not previously received a ZONE B SRB. Ifthe
Soldier has received a ZONE B SRB, or no ZONE B SRB is designated, the Soldier will
be entitled to a ZONE C Bonus if all other eligibility requirements are met.

(G) The following restrictions exist. Regardless of whether a Soldier is eligible
under paragraphs C, D, or E above, a Soldier is ineligible for a SRB if the Soldier:

(1) Is entitled to readjustment, separation, or severance pay.

(2) Reenlists or extends to gain enough obligated service to take partin a
program leading to a Commissioned or Warrant Officer status.
8. Amount and method of payment.

a. The total amount of any SRB for ZONE A/B/C will not exceed $7,500 for a
reenlistment/ extension of 3-years (additionally obligated AGR service).

b. The total amount of any SRB for ZONE A/B/C bonus will be $10,000 for a
reenlistment/extension of 4-years (additionally obligated AGR service).

c. The total amount of any SRB for ZONE A/B/C bonus will be $12,500 for a
reenlistment/extension of 5-years (additionally obligated AGR service).
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d. The total amount of any SRB for ZONE A/B/C bonus will be $15,000 for a
reenlistment/extension of 6-years (additionally obligated AGR service).

e. Additional obligated service in excess of 16 years of total active service may not
be included in the bonus computation. In cases where ZONE C reenlistments or
extensions would create a new AGR ETS date past exactly 16-years of active service,
the AGR Soldier will receive a pro-rated SRB amount calculated as follows (recommend
use of the AGR SRB bonus worksheet (enclosed) to minimize computation errors):

(1) Add 16-years, 0-months and 0-days to the AGR Soldier's Basic Active
Service Date (BASD).

(2) Subtract the current ETS date from the date derived in (1) to determine
additional obligated AGR service (AOS) (Note: using existing ETS date here eliminates
need for additional step of adding one day to result required when subtracting beginning
date of a period of service from an ending date).

{3) Round the AOS derived in &(2) down to whole months.

(4) Divide total bonus amount by number of months (term of reenlistment/
extension) in new contract to determine average monthly bonus amount. Multiply the
average monthly bonus amount times the whole months in e(3) to determine the SRB
total.

f. Bonus benefits will be paid as follows:

(1) Lump sum on the day the reenlistment/extension term of service begins (day
following existing ETS); or,

(2) A payment of not less than 50 percent of the AGR SRB to be paid on the day
the reenlistment/extension term of service begins with the remaining 50 percent paid in
equal annual installments each anniversary of the reenlistment or extension.

9. General. This section prescribes instructions for preparation, record maintenance,
and financial administration for SRB recipients. It also addresses policy and procedures
related to administration of accelerated payments, use of bonus recipients, and bonus
recoupment.

a. Chief, Personnel Programs, Manpower and Resources Division, NGB-ARM,
hereby directs the utilization of the current format for bonus control numbers (i.e.
R05010004xx) until the implementation of required changes in the Information
Management Reporting Center (IMARC) automated systems. Each State Incentive
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Manager must record and maintain an electronic record of reenlistment bonus control
numbers for future data calls to update iIMARC.

b. The SRB remark (i.e., SRB ZONE A, 4-yrs $10,000) will be entered in the remarks
section of the DD Form 4 or on the DA Form 4836 (see paragraph 15 of this message).

¢. The SRB remark above will be used in all requests for assignment instructions,
personnel actions, and correspondence for Soldiers serving SRB obligated service.

d. Orders directing assignment or reassignment of bonus recipients will show the
proper SRB remark for the "ENL/RE-ENL INDIC lead line," as indicated by the
statement in the remarks section 8b of the DD Form 4 or as indicated in the oath of
extension when entered and properly withessed on the DA Form 4836.

10. Corrections for administratively defective AGR reenlistment/ extension contracts
executed under the provisions of National Guard Bureau (NGB) Selected Reserve
Incentive Program (SRIP) Policy Message 05-02 Change 1, dated 14 January 2005.

a. The following corrective procedures are hereby authorized for AGR
reenlistment/extension contracts with a bonus addendum from 14 December 2004 until
31 December 2005.

(1) Original contracts will have void hand written in blue or black ink across the
front of each page to include the DD Form 4 or DA Form 4836 (as applicable).

(2) Prepare a new contract using the exact date of reenlistment/ extension, MOS
and term of service as annotated on the original contract. Follow the guidance of this
policy message to establish an antedated AGR SRB Agreement.

(3) Type corrected copy in upper case of the front margin of each page in
quotation marks.

(4) Distribute the corrected copy as the original.

b. File all reenlistiment/extension documents, to include the voided contract, in the
permanent section of the Soidier's military personnei file (MPF).

11. Additional program management guidance provided below:

a. ARNG AGR Program Soldiers who reenlisted or extended for a bonus under the
provisions of NGB SRIP policy message 05-02 change 1, dated 14 January 2005 and
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who subsequently received payment in full are authorized to retain the full amount of
their bonus without recoupment.

b. ARNG AGR Program Soldiers who reenlisted or extended for a bonus under the
provisions of NGB SRIP Policy Message 05-02 change 1, dated 14 January 2005 and
who subsequently received partial payment of their bonus will receive the remaining
portion due in a lump sum payment.

¢. ARNG AGR Program Soldiers who reenlisted or extended for a bonus under the
provisions of NGB SRIP Policy Message 05-02 change 1, dated 14 January 2005 and
who subsequently did not receive payment will receive the entire amount due in a lump
sum payment.,

12. Written Agreement.

a. Upon reenlistment/extension with a SRB, the Soldier must sign a written
agreement. The agreement will state: “the Soldier has been counseled and understands
the conditions under which continued entitiement may be terminated and a pro rata
portion of the advance bonus payment recouped”. This agreement will also clearly
specify the terms of the active service commitment entitling the Soldier to a bonus.

b. The agreement for a SRB recipient will be a DA Form 4789, which is available
through publications channels. Distribution of this form will be as follows:

(1) Original: Send to Chief, National Guard Bureau (NGB), ATTN:
Chief, Personnel Programs, Manpower and Resources Division, NGB-ARM,
111 South George Mason Dr., Arlington, VA 22204. It will be filed permanently in the
Soldier's OMPF as part of the DD Form 1966 series or DD Form 4 and transmitted via
F2F to PERMS.

(2) Dupiicate: File in the Soldier's MPF as part of the DD Form 1966 series or
DD Form 4 and forward one copy of the agreement along with a copy of the DD FM
4/DA Form 4836 to Joint Force Headquarters (State), Military Personnel Office for the
AGR Soldier's record.

(3) One copy will be given to the bonus recipient and one copy will be retained
by the local retention office.

13. A Soldier who voluntarily or involuntarily fails to complete obligated service for
which an SRB was paid will refund a percent of the bonus equal to the percent of
obligated service not performed. The servicing State Incentives Manager will perform
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recoupment of the portion of the bonus before the Soldier is discharged or Released
from Active Duty (REFRAD) when the situation warrants discharge or REFRAD.

a. A SRB recipient discharged that immediately (within 24-hours) reenlists in the
AGR program before completing the obligated service will not be required {o refund the
unearned portion of a previously authorized SRB.

b. Recoupment of an unearned bonus is not required if the Soldier is separated to
permit acceptance of a commission or warrant appointment or enters a program leading
“to a commission or warrant appointment provided the Soldier serves a minimum of 12-
months of the bonus contracted period.

¢. Recoupment of the unearned portion of a SRB is required when the bonus
recipient voluntarily separates because of pregnancy.

d. Recoupment of the unearned portion of a SRB on Soldiers separated for
homosexual misconduct or other voluntary or involuntary reasons will be referred to the
Chief, Personnel Programs, Manpower and Resources Division, NGB-ARM.

e. Cases involving SRB payments in which the Retention NCO or unit
administration erred, and the Soldier was not paid a bonus to which entitled, or wrong
amount will be forwarded to Chief, NGB, ATTN: Chief, Personnel Programs, Manpower
and Resources Division, NGB-ARM, 111 South George Mason Dr., Arlington, VA
22204, with recommendations for resolution.

14. SRB entry on DD Form 4/1 is: item 8b, remarks: “Immediate Reenlistment IAW AR
140-111, and NGR 600-200, CH ___, and for SRB designator in PMOS

for years, bonus will be paid AW Education and Incentive Operations
Message 06-xx and future EIO Messages directing change.”

15. SRB entry on DA Form 4836 is: item “OATH OF EXTENSION" (example) “l do
hereby acknowledge this _zs day of _ner | 5204 that | have voluntarily extended
my current enlistment/reenlistment agreement of _2z_ day of jan 1999 , forthe
period indicated in item 8b above. | agree to remain a member of the Army National
Guard of _picrtican, bn PMOS 297, with SR® Zons A, £ wis fov &225 000 during the
entire period of this extension. | understand this extension will establish my expiration
term of service (ETS) date as shown in item 8¢.”

16. Retention NCOs must provide copy of reenlistment/extension contract to the State
Incentives Manager for the purpose of processing bonus payment.
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17. Announcements of an effective date for reduction or termination of a SRB must be
made to the field at least 30 days in advance of implementation.

18. Questions regarding bonuses and eligibility requirements addressed in this
message should be directed to retention personnel or Mr. Ray Holdeman, NGB-ARM-E|
Incentive Analyst at DSN 327-9754. The HQDA, DCS, G-1, point of contact for policy
questions regarding this message is: SGM Fred Couch at DSN 224-1183.

19. The point of contact for this message is: MAJ Ron Lee at 703-607-8753, DSN 367-
9753 or e-mail ron lee@NGB.army.mil.

";f/a %,}Q f"ljw"zﬁ; LT Q*f”}\/

Encl RORY T. FROEHLICH
as COL, EN
Chief, Personne! Programs, Manpower
and Resources Division

DISTRIBUTION:

Each State Adjutant General
Each State USPFO

Each State Incentive Manager
Each State RRM

Each State MILPO/DCSPER
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AGR Worksheet

AGR SRB Bonus Worksheet

{To Determine Eligibility and Bonus Amount)
Soldier's Last Name and First Name:

Term of Reenlistment: 3 ( Y4 ¢ 15 ( 16( } Indefinite ( }

STEP 1.

| e —
- |Determine Soldier's Years of Active Service (AS) YYYY MM ph

Enter execution date of Reenlisiment/Extension
Subtract Basic Active Service Date (BASD) !
Equals

Add one day (Inclusive Day)

Total Years of AS for ioneiéiigibiléty Determination

if total AS exceeds 14 years - STOP. If AS is not more than 14 years, go to Table.
ZONE A ZONE B ZONE €
17 mos to 6 years AS 6 1o 10 years AS 10 to 14 years AS
Term of Total bonus Term of Total bonus Term of Total bonus
Reenlistment amouynt Reeniistment amount Reenlistment amount
3 years 3 7,500 |3 years 3 7,500 13 vears $ 7,500
4 years 3 10,000 |4 years 3 10,000 {4 vears $ 10,000
5 years 3 12,500 }5 years 3 12,500 {5 years $ 12,500
8 years $ 15,000 }6 years $ 15,000 }6 years $ 15,000
STEP 2.
Formula for Soldiers with more than 16 years AS after Additional Obligated Service (AOS) is added.
Determine Prorated Bonus Amount YYYY MM DD

Enter Basic Active Service Date (BASD) from STEP 1

Add 16 years

Equais

Enter ETS date prior fo this reenlistment/extension

Subtract to determine A0S

Round down o whole months
BONUS AMOUNT {Subiect to DFAS Approval)

NOTE: calculation instructions above are intended for approximation purposes only. DFAS will
will make final determination on exact bonus amount.

Max payments will not exceed: $7.5K for 3 years $10K for 4 years
$12.5K for 5 years $15K for 6 years
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