NGB-ARH-P (600-7) 25 January 2001

MEMORANDUM FOR MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Over-Strength Policy (Policy Number 01-01)

1. Effective 25 January 2001 in accordance with All States Log Number P0O0-0069, dated
30 September 2000, bonus recipients coded 999T will be the primary occupants of their
positions. They may be double-slotted by one prior service soldier who is not receiving any
form of enlistment or reenlistment bonus. Positions identified for bonuses will not be used
to double-slot non-prior service enlistees.

2. Any reenlistment/extension bonus contracts for soldiers in excess positions that were
established 13 July 2000 to 24 January 2001 will be honored. However, it is advised that
these soldiers be identified and placed in a valid position vacancy for their MOS as soon as
possible.

3. Point of contact is SFC Kendall Peters, Incentive Manager, DSN 327-3291 or
703-607-3291.

FOR THE CHIEF, NATIONAL GUARD BUREAU:

/Signed/
JAMES W. BEATTY
LTC-GS
Acting Chief, Human Resources
Policy and Programs Division
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