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JFHQ-State Staff
Responsibilities In Domestic
Operations

NGB-J37
(JRSOI)
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Terminal and Enabling Learning Objectives
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Terminal Learning Objective (TLO)

— Task: Understand the TAG and JFHQ Staff responsibilities in
Domestic Operations

— Condition: In an instructor-facilitated classroom environment, given
authoritative references and an informational presentation

— Standard: Demonstrate an understanding of the information
presented through Checks on Learning

Enabling Learning Objectives (ELO)

— Discuss the role of the TAG as it relates to JRSOI during domestic
Operations

— Discuss JFHQ Staff responsibilities during JRSOI operations
— Discuss Staff relationships during JRSOI operations
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Agenda
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Role of the TAG as it relates to JRSOI during
domestic operations

JFHQ Staff responsibilities in JRSOI operations

Staff relationships during JRSOI operations

Checks on Learning
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The Adjutant General (TAG)
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* The JRSOI process is the responsibility of the
supported Adjutant General (TAG)

* TAG delegates this responsibility to a JFHQ/JTF
Staff Section or a MACOM/TF/JTF Commander

* Provides the Commander’s intent for incoming
forces

« Commands EMAC forces through established chain
of command.

* Identifies capability gaps and initiates EMAC
request through the Governor
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The Adjutant General (TAG)

Example of Commander Intent

JRSOI is the critical link between the deployment and employment phases
of an operation. My intent is to minimize deployment time by maximizing
efficiencies in the JRSOI process. Our key tasks are inherent in the
definition of JRSOI - we must Receive, Stage, conduct Onward Movement
and Integrate incoming forces as rapidly as possible to ensure our military
and civilian commanders have the capabilities they need, when they need
them. We will do so by visualizing JRSOI as a process, not a location and
ensuring that only mission essential tasks are included in our process. We
will maximize use of information technology to accomplish tasks
electronically, virtually and preferably at home station prior to movement to
minimize time spent at a JRSOI location. Decisive to the JRSOI operation
will be beginning and completing Phase | activities in a timely manner to
ensure responding forces have completed pre-deployment requirements
and JRSOI sites are prepared to receive/integrate incoming forces.
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JFHQ Staff Responsibilities
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« Every Staff Section has responsibilities in JRSOI
planning and operations.

* JRSOI is an operational task IAW JP 3-35 and NGB
Draft SOP on JRSOI

* The JFHQs J3 is normally the proponent for JRSOI
planning and operations
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* As an operational task, the J3 is normally the
proponent for JRSOI operations

* Responsible for JRSOI Planning (state dependent,
possibly ICW the J5)

* As an critical phase of EMAC deployment, focal
point for JRSOI operations

» Publishes Plans and Orders for JRSOI operations

« Communicates on behalf of TAG with NGB and
supporting states for all mutual aid requirements

» Tracks status of EMAC forces from planning to re-
deployment
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J3 in JRSOI

* Responsible for Domestic Operations training ICW
the J7 (JOC 101, JRSOI, LNO, etc...)

* Insures special training requirements (RUF, CD
Ops, Law Enforcement Support, etc...) are
provided to incoming forces

* Insures EMAC troops are deployed IAW State Laws
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UNCLASSIFIED J1in JRSOI

* Defining PERSTAT requirements and coordinating
reporting

* Reporting Strength throughout the operation for
accountability and cost factors

» Coordination of Administrative and Personnel
actions with supporting state

+ J1 JRSOI responsibilities are critical in:
— Strength reporting
— Medical guidance and action
— LOD requirements

* Provides Pay and Allowances guidance ICW J8
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R J2 in JRSOI

* Providing Intelligence Oversight and IAA
Management guidance

* Providing JRSOI site road closure information ICW
the Defense Movement Coordinator (DMC)

 Providing intelligence updates to JRSOI site for
arriving forces

« Liaison with Law Enforcement within affected areas
to provide domestic threat assessments

 Providing situational awareness briefings and/or
report to JTF-JRSOI

« Distributing maps depicting the Area of Operation/
Interest
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J4 in JRSOI

Resupply All Classes of Supply Services

Military Transportation Operations Base Camp Operations

Commercial Transportation LNO’s

Maintenance Operations JRSOI Responsibilities

Equipment Recovery Operations Logistics Staging Areas

Food Service Operations Individual Equipment Requirements
Water and Ice Requirements Contracting Coordination

Fuel Requirements Logistics Common Operating Picture
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J4 in JRSOI
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* Ensuring logistics support procedures are part of

the JRSOI OPLAN

— Include how to request each Class of support

— Include LOGSTAT reporting; initial and operational
 Establish a process for identifying and tracking

critical equipment for each unit/element going

through the JRSOI process (possible CCIR/FFIR

for CJTF)
 Assist in identifying EMAC support force (CSS)

requirements for operational forces
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Class | — Food, Ice and Water

Classes of Supply

 Class Il — Clothing and Individual Equip
+ Class lll — Fuel and Package POL
* Class IV — Construction Material
* Class V- Ammo
* Class VI — Personal ltems
« Class VIl — Major End ltems
* Class VIl — Medical Supplies
» Class IX — Repair Parts and Batteries
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J6 in JRSOI

& HE B B R EEEEEE
UR]

* Supports communications requirements for JRSOI
activities

* Provides support for automation requirements

* Provides emergency communication

* Manages network connections

* Manage frequencies requirements

* Provides communications support

» Provides Audio Visual (AV) equipment
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J8 in JRSOI
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« The USPFO is the contracting officer for Title 32
operations

 In State Active Duty (SAD) the J8 provides
assistance to the J4 in locating and obtaining
available government resources (supply and
materiel)

» Supports the J4 in logistics operations
» Supports P&A for Title 32 operations
» Tracks cost for reimbursement in Title 32
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State Comptroller in JRSOI

* Is the contracting officer during SAD operations

* Works as a locator and procurement agent of State
resources (supply and materiel) in SAD

» Supports the J4 in logistics operations

» Responsible for P&A during SAD operations (not
inclusive of supporting state)
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JAG in JRSOI

Develops/Modifies RUF as appropriate
Lautenberg Amendment Issues/Guidance
Reviews EMAC request for NG support

Supports all Domestic Operations legal
requirements
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AR PAO in JRSOI

+ Establishing Public Affairs Officer (PAO)
representative to JRSOI

* Managing all media inquiries and visits
+ Coordinating with JFHQ-State external Public Affair
operations

« Establishing a Joint Visitors Bureau unless
responsibility assigned to another Directorate

» Providing public information releases

UNCLASSIFIED




Family Support in JRSOI

« Working ICW the J1, provides family support and
services guidance to incoming forces

* Providing family support contact information
 Assisting the J1 to resolve family support issues
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‘@ Environmental/CFMO in JRSOI

* Assessing environmental conditions at JRSOI
locations

» Coordinating environmental procedures with JTF-
JRSOI as required by State Law
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Summary

* The JRSOI process is the responsibility of the
supported Adjutant General (TAG).

» Every Staff Section has responsibilities in JRSOI
planning and operations.

* The JFHQs J3 is normally the proponent for JRSOI
planning and operations.

* Insure that plans and SOPs unique to JRSOI
operations clearly define the staffs’ and Commands
roles and responsibilities.
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